Fabrice Romelard
104 Allée de la Croix
74600 Quintal - France

Mobile: +33.6.03.85.00.01

E-mail: fromelard@hotmail.com - LinkedIn :http://ch.linkedin.com/in/fromelard/

Place of Birth: Pointe-a-Pitre (Guadeloupe), 9" June, 1975 Nationality: French
Married - 1 child - Swiss Work Permit G Persistent, rigorous and generous

PROFESSIONAL GOALS

e Strong interest in applying my MBA research into Strategic Development and Risk Management
¢ Solid technical experience in infrastructure, business intelligence, development and DevOps

e Proven success in cross functional project management

e Adaptability and readiness for new situations or challenges

RELEVANT MANAGEMENT EXPERIENCE

IT Due Diligence & IT Integration
Conducting of IT due diligences for acquisition preparing integration process for SGS
Internal solution analysis with remediation plan proposed to resolve issues or improve overall quality
Evaluation of the long-term reliability of external suppliers for SGS
Undertaking project due diligence assessments to prepare for mediation protocol
Integration of acquired companies into the SGS IT organization
Strategic and Enterprise Risk Management

e  Specific risk assessment operated during IT Due Diligences
Microsoft License compliance evaluation for SGS and affiliates
Risk assessment of the management of the end of support from Microsoft for business applications
Design and implementation of a disaster recovery solution for intranet solutions
IT risks assessment of the transfer of the extranet solution to the Cloud (500 sites and 4000 users)
Many MBA projects conducted

o Strategic analysis of an elevator company and development of its regional strategy

o Development of a crisis communication plan for a luxury hotel group (120 hotels)

o Human factor risk assessment in the food and restaurant industry

o Analysis of the internal control System in a global company

o Risk assessment and implementation of the business continuity plan for a gourmet restaurant
IT Quality management

e Standardize MS Azure DevOps organizations with PowerShell scripts for Statistics and monitoring including

developer license management
e Configure MS Azure DevOps Continuous Integration & Continuous Deployment for major SGS projects in
different languages (Java, .Net, ...) with MS Azure DevOps CI/CD or Jenkins (>200 projects)

e Standardize and configure code quality management for major projects based on SonarQube (>250 projects)
Communication and Training
SGS Internal Azure DevOps coach for worldwide projects
Speaker at M&A Integration Conferences (100 attendees) and several IT conferences (100-500 attendees)
Formulating usage rules and communication material for internal solutions managed by SGS IT
Responsible for specific internal training and peer advice for new employees
Staff training on products and solutions on site or remotely

e  Writer online articles (around 200 publications) and blog entries (770 messages) — participates 2 IT textbooks
Coordination

e Management and coordination of working groups (IT Dev, IT Infra, IT Ops or Business Team)

e Onboard remote teams to implement standard process and rules

e Support local, regional or global IT team for Microsoft solution (Office 365 or Azure DevOps)

e Knowledge transfer to remote teams in the Philippines

e Management of outsourced support teams in Morocco (team of 5) and the Philippines (team of 10)
Business development

e Preparation of tenders for business solutions based on Microsoft components

e Coordination between business teams and IT teams in response to business requests

e Maximization of cost effectiveness of all implemented solutions
Auditing / IT consulting for SGS regional divisions and SGS global projects
Technical

e Migration of file servers, Google Drive or SharePoint infrastructure to Microsoft 0365 (SPO & OneDrive)
Migration of development solution (TFS, DevOps svr, SVN or GitLab) to MS Azure DevOps (> 500 projects)
Infrastructure architect for some global IT applications developed by the SGS group
Evaluation / migration / consolidation / virtualization of SharePoint or SQL Server solutions
Virtualization, consolidation, and industrialization of maintenance for SharePoint management (PowerShell)
Dashboard creation to monitor IT environment and usage statistics (Power Bi or SSRS)
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PROFESSIONAL EXPERIENCE

2021 - current Head of IT Merger & Acquisition Services - DevOps Technical Advisor
SGS (Geneva + 90°000 employees)

2020 - 2021 IT M&A CoE Manager - DevOps Advisor SGS (Geneva)
2018 - 2020 IT Manager Merger & Acquisition - IT Project Auditor SGS (Geneva)
2014 - 2018 IT due diligence expert - Intranet / Extranet CTO SGS (Geneva)
2007 - 2014 Intranet / Extranet Chief Technical Officer SGS (Geneva)
2005 -2007 Microsoft technology expert for ILEM SA Consulting

ILEM SA (Geneva, ~ 100 employees)
2002 - 2005 Web application developer and system administrator

BMW Group France (FR, ~ 400 employees)
2001 - 2002 Web developer KPMG Entreprise (FR)
1999 - 2001 Hotline crew Attitude (FR)
Summer 1999/2000 Internal projects for IST Cuisine centrale du SAN de Cergy-Pontoise (FR)
Summer 1996/1997/1998 Internal projects for BTS UFAC (FR)
1997 - 1998 Hospitality work Quick - Paris Soufflot (FR)
1991 - 1995 Hospitality work McDonald'’s - Eragny sur Oise (FR)

EDUCATION

2016 Introduction a I’horlogerie (CFH Genéve)

2013-2014 Certificate of Advanced Studies (HEG Genéve) - Corporate Internal Audit
2011-2013 Executive MBA (Université de Genéve) specialising in Risk Management

2013 Certificate of survey methodology (Ecole de sondage - HEG Genéve)
2002 IT Engineer System and network specialization (ESGI - Paris)
2000 Biology Master cereal industries specialization (IST IC - Paris)
1997 BTS Cereal Industries (ENSMIC - Paris)
1995 Baccalauréat série S (spec: Physics - Chemical)

IT TRAINING

2021  Self-training on SonarQube

2020  Self-training on MS Azure DevOps components (Git, Continuous Integration & Deployment)

2015  Self-training on Office 365 platform (Power BI, Stream, Teams, Forms, ...)

2014  Agile training as infrastructure technical expert (Agile ProjectCamp)

2013  SQL Server 2012 Features for Administrators - SharePoint 2013 Ignite IT Pro Premier (Microsoft training)
2011  SharePoint Server 2010 Management - SharePoint Designer 2010 (Microsoft training)

2008  Implementing WSS 3.0 - Delivering Enterprise Search Solution with MOSS 2007 (Microsoft online training)
2007  MOSS 2007 Administration Training - Core Training for WSS 3.0 (Microsoft online training)

2005 DBA Microsoft SQL Server 2000 (MCP 70-228) (Microsoft certification - Paris)

LANGUAGES

French: Maternal language Spanish: Basic
English: Fluent

VOLUNTARY PROFESSIONAL AND SOCIAL ACTIVITIES

SGS Peer Advisor for new staff

Microsoft Most Valuable Professional (MVP) between 2003 and 2018 for several Microsoft technologies
Worked with Microsoft dev & product group teams to improve their solution (SharePoint, Yammer, Office, ...)
Member of the MBA Alumni Association (member of the selection panel for new candidates)

FaceBook group Administrator (“Potager Facile”) dedicated to gardening (> 50’000 members)

Investor in crowd sourcing solution (Unilend.fr) and lender for small local projects (Babyloan.org)

IT SKILLS

DevOps Expertise: .NET, Azure DevOps, GitLab, Jenkins, VS.Code, SonarQube
Expertise: Office 365, SharePoint (2003, 2007, 20XX & SPO), Power BI, PowerShell, SQL Server, Windows Server
Microsoft Office expertise: Word, Excel, Access, Office 365

PERSONAL INTERESTS

FRENCH DRIVING LICENSES: Al (motorcycle 125 cm®) & B (car)
SPORTS: Golf, Trekking, Cycling, Water sports
OTHER: DIY (house renovation), Gardening, Listening daily BFM Podcasts
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